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Introduction

Kenyans overwhelmingly ushered in our current constitution on the 
promise of devolution which they felt result in increased grass root 
access to resources and political power. Indeed, people’s expectations of 
county governments continue to be extremely high. 

While most county governments tend appreciate this fact and try to 
capitalise on low hanging fruits as soon as they kick off, others prefer to 
spend the nascent stages laying the ground work and planning 
elaborately for delivery. Irrespective of leadership styles may differ, what 
is critical is for people to feel the impact of devolution in their daily lives.  
County governments need to fully decipher the perceptions of their 
residents and develop strategies that are concomitant with their 
expectations. 

It’s against this back drop that Infotrak Research developed the 
CountyTrakTM Performance index to provide Citizens’ Indexcard of their 
County governments against set key performance indicators. 



The CountyTrak Methodology

“This Index is the first of its kind and  magnitude in Kenya. It provides the 

county governments and other  interested stakeholders with robust statistics 

by ward on the perception of county residents over county governments’ 

performance of  the devolved functions.”

• Our current index was conducted between October – December 2024 covering all the
47 counties, 290 constituencies and 1450 wards with an overall sample of 36,200. Each
county was treated as an individual universe and assigned a cluster sample which ranged
between 600 and 2000 respondents guided by the population and number of wards in
the respective counties. Within each county, sampling frames were designed using
population proportionate to size guided by census data and catered for demographics
such as age, gender etc. Data was collected through Computer Assisted Telephone
Interviews (CATI) and analysed using SPSS.

• The CountyTrak tool consisted of twelve core functions with thirty three key
performance indicators and five approval rating questions. The functions included:
Agriculture, Health, Education, Roads & Transport, Energy, Water management,
Environment & natural resources management, Trade & Tourism, County Planning &
Development, Housing, Lands & settlement, Culture & Sports and Social Services. Also
covered was Public Participation, Planning, and Management of County Resources.

• The final questionnaire was structured with using 1-10 Likert scale being applied on each
indicator where 1 was very poor and 10 was excellent. The mean was computed for
each Sub-Indicator of the Key Performance Indicators (KPI) to get the Index for that
Specific KPI. The Overall County performance Index was then computed by taking the
average of the KPIs.



SAMPLE (n) FOR EACH COUNTY

Margin of Error
@ 95% degree of 
confidence (±)

CountyTrak Sample per 
County (n)

County

2.2%2000Nairobi City

2.5%1500Kiambu

2.5%1500Kakamega

2.8%1200Nakuru

3.1%1000Meru

3.1%1000Bungoma

3.1%1000Kisii

3.5%800Machakos

3.5%800Kitui

3.5%800Homabay

3.5%800Migori

3.5%800Kilifi

3.5%800Murang'A

3.5%800Kisumu

3.5%800Busia

3.5%800Nyeri

3.5%800Baringo

3.5%800Kericho

3.5%800Nandi

3.5%800Narok

3.5%800Turkana

3.5%800Uasin Gishu

4.0%600Mombasa

4.0%600Garissa

Margin of Error
@ 95% degree of 
confidence (±)

CountyTrak Sample per 
County (n)

County

4.0%600Wajir

4.0%600Mandera

4.0%600Makueni

4.0%600Siaya

4.0%600Nyandarua

4.0%600Bomet

4.0%600Kajiado

4.0%600Trans Nzoia

4.0%600Vihiga

4.0%600Marsabit

4.0%600Kwale

4.0%600Taita Taveta

4.0%600Embu

4.0%600Kirinyaga

4.0%600Elgeyo Marakwet

4.0%600West Pokot

4.0%600Nyamira

4.0%600Laikipia

4.0%600Samburu

4.0%600Isiolo

4.0%600Tana River

4.0%600Lamu

4.0%600Tharaka Nithi

36,200TOTAL



The County Functions covered

AGRICULTURE HEALTH EDUCATION
ROADS & 

TRANSPORT

ENERGY
WATER 

MANAGEMENT

ENVIRONMENT  
& NATURAL 
RESOURCES 

MANAGEMENT

TRADE AND 
TOURISM

COUNTY 
PLANNING & 

DEVELOPMENT

HOUSING, 
LANDS & 

SETTLEMENT

CULTURE & 
SPORTS

SOCIAL 
SERVICES 

PUBLIC 
PARTICIPATION PLANNING

OTHER 
SERVICES

Under the other key functions, we included the following:
• Making it difficult for people to access hard drugs (bhang, khat, illicit brews, etc.) and pornography? (i.e. licensing, 

enforcement, registration etc..)
• Ensuring county government services are available in your ward
• Preventing corruption (i.e. zero tolerance to corruption and taking action on alleged corruption cases)



STATUS OF THE 
COUNTIES



STATUS OF THE COUNTY

Focusing on development  how would you compare your county of residence 
now and before the introduction of devolution in 2013? 

68%
73%

70%
65%

14% 15%
21%

25%

18%
12%

9% 10%

2015 2020 2023 2024

Better than before Worse than before Same as before



STATUS OF THE COUNTY_2024

Focusing on development  how would you compare your county of residence now and before the introduction 
of devolution in 2013? 

Same ss Before
Worse than 

Before 
Better than 

Before
COUNTY

3%10%87%Murang'a

7%14%79%Homabay

6%15%78%Kisumu

7%16%77%Nyeri

10%16%74%West Pokot

7%19%73%Kirinyaga

8%18%73%Kiambu

10%19%71%Kilifi

8%21%70%Makueni

10%20%70%Kisii

13%17%70%Elgeyo Marakwet

11%21%68%Kwale

6%26%68%Tharaka Nithi

8%24%68%Uasin Gishu

7%25%68%Trans-Nzoia

9%23%68%Kitui

10%24%67%Nakuru

9%25%67%Baringo

8%26%66%Machakos

9%26%66%Lamu

9%25%65%Vihiga

10%25%65%Migori

11%24%65%Bungoma

10%25%65%Narok

Same ss Before
Worse than 

Before 
Better than 

Before
COUNTY

11%25%64%Nairobi

9%27%64%Embu

8%28%64%Kericho

12%26%62%Turkana

16%22%62%Kajiado

10%28%62%Kakamega

12%27%61%TaitaTaveta

11%28%61%Samburu

11%28%61%Nyandarua

11%29%60%Busia

9%32%59%Meru

10%30%59%Laikipia

9%32%59%Mandera

11%31%58%Wajir

13%30%57%Garissa

10%33%57%Bomet

13%31%56%Siaya

11%33%56%Tana River

10%34%56%Isiolo

9%36%55%Marsabit

16%29%55%Mombasa

12%39%50%Nandi

9%43%48%Nyamira

10%25%65%Total



COMPARISON OF CURRENT & 
PREVIOUS COUNTY GOVERNMENT

Still on the same issue of development  how would you compare the current county government and 
the last county government (2017-2023)? 

64%

48%
53%

24%

32% 32%

12%

20%
15%

2020 2023 2024

Better than previous county government Worse than the previous county government

Same as the previous county government



COMPARISON OF CURRENT & PREVIOUS COUNTY 
GOVERNMENT 2024

Same as the Previous
Worse than the 

Previous 
Better than the 

Previous 
COUNTY

6%13%81%Murang'a

8%14%78%Homabay
10%18%72%Kisumu
13%18%70%Nyeri
9%24%67%Trans-Nzoia
12%23%64%Kiambu
13%24%63%Kirinyaga
12%25%63%Kisii

17%24%59%Kilifi
14%27%59%Isiolo
19%22%59%Elgeyo Marakwet
18%24%58%Nandi
14%29%57%Marsabit
8%35%57%Tharaka Nithi

15%29%56%Bomet
17%27%56%West Pokot
17%30%53%Laikipia
18%30%52%Kwale
16%32%52%Makueni
18%31%51%Nyamira
15%34%51%Kakamega

16%33%51%Migori
14%36%51%Vihiga
12%38%50%Tana River
13%37%50%Mandera
15%32%53%Total

Still on the same issue of development  how would you compare the current county government and the last 
county government (2017-2022)? 



THE 
COUNTYTRAK
PERFORMANCE 
INDEX 2024



FUNCTIONS RANKING

RATINGRANK

2024202320202015FUNCTIONS2024202320202015

46%55%52%58%EDUCATION 
1

113

46%50%49%63%ENVIRONMENT AND NATURAL RESOURCES 441

44%49%47%56%ENERGY 3674

43%51%43%52%AGRICULTURE 

4

2129

43%50%46%54%CULTURE AND SPORTS485

43%49%44%53%WATER MANAGEMENT & SANITATION6118

43%48%48%54%SOCIAL SERVICES1055

42%51%50%54%ROADS AND TRANSPORT

8

235

42%49%51%61%HEALTH 622

42%49%45%50%COUNTY PLANNING AND DEVELOPMENT 61011

42%46%48%52%TRADE AND TOURISM 1159

42%45%46%46%HOUSING  LANDS AND SETTLEMENT12812

43%49%47%56%INDEX



AGRICULTURE

IndexCOUNTYRANK

51%MURANG'A
1

51%TRANS NZOIA

50%ELGEYO MARAKWET
3

50%HOMABAY

49%UASIN GISHU5

43%MEAN Index

Using a scale of 1 – 10, where 1 is extremely poor and 10 is excellent, how would you rate your 
county government’s performance with regard to the following devolved functions: 
Under the Agriculture function, how would you rate your county government’s performance in 
• Making it easy for farmers to grow and sell their crops, livestock or fish
• Making food more accessible and affordable to you and your family
• Ensuring there is proper management of livestock diseases e.g. foot and mouth, anthrax, 

Newcastle disease, rabies etc and disposal of dead animals



AGRICULTURE PERFORMANCE INDEX

Agriculture Mean Index 
2024

COUNTYRANK 2024

51%Murang'a
1

51%Trans Nzoia

50%Elgeyo Marakwet
3

50%Homabay

49%Uasin Gishu5

48%Bungoma6

47%Kirinyaga

7 47%West Pokot

47%Kisii

46%Tharaka Nithi

10 46%Nyeri

46%Kiambu

45%Makueni

13 45%Samburu

45%Kisumu

Agriculture Mean Index 
2024

COUNTYRANK 2024

44%Bomet

16 44%Narok

44%Nakuru

43%Kwale

19

43%Lamu

43%Kericho

43%Baringo

43%Migori

43%Kakamega

43%Vihiga

42%Kilifi

26

42%Nyandarua

42%Nandi

42%Laikipia

42%Turkana

43%Busia

43%Mean Index



AGRICULTURE REGIONAL INDEX

59%

54%
53% 53%

51% 51%
48% 48%

52%

Western Nyanza Central Rift
Valley

Coast Nairobi North
Eastern

Eastern Mean
Score

55% 54% 53%
51% 50%

46% 45%

40%

49%

Rift
Valley

Western Central Nyanza Eastern Coast North
Eastern

Nairobi Mean
Score

45%
44% 43% 42% 42% 41% 41% 40%

42%

Nyanza Coast Rift
Valley

North
Eastern

Western Eastern Central Nairobi Mean
Score

47%
45% 44% 44%

41% 40%

37%

33%

43%

Central Rift
Valley

Western Nyanza Coast Eastern North
Eastern

Nairobi Mean
Score

2015 2020

2023 2024



AGRICULTURE REGIONAL INDEX BY TOP 3 COUNTIES

IndexCOUNTY

COAST

43%Kwale
1

43%Lamu

42%Kilifi3

41%AVERAGE INDEX

NORTH EASTERN

39%Mandera1

36%Wajir2

35%Garissa3

37%AVERAGE INDEX

EASTERN

46%Tharaka Nithi1

45%Makueni2

41%Embu
3

41%Kitui

40%AVERAGE INDEX

CENTRAL

51%Murang'a1

47%Kirinyaga2

46%Nyeri
3

46%Kiambu

47%AVERAGE INDEX

IndexCOUNTY

RIFT VALLEY

51%Trans Nzoia1

50%Elgeyo Marakwet2

49%Uasin Gishu3

45%AVERAGE INDEX

NYANZA

50%Homabay1

47%Kisii2

45%Kisumu3

44%AVERAGE INDEX

WESTERN

48%Bungoma1

43%Kakamega
2

43%Vihiga

44%AVERAGE INDEX

NAIROBI

33%Nairobi City1

33%AVERAGE INDEX



AGRICULTURE PERFORMANCE INDEX
TREND ANALYSIS

INDEXRANK

2024202320202015COUNTY2024202320202015

51%56%44%57%Murang'a
1

8134

51%62%43%52%Trans Nzoia31521

50%63%48%57%Elgeyo Marakwet
3

154

50%54%39%55%Homabay144015

49%63%48%57%Uasin Gishu5154

48%59%49%62%Bungoma6541

47%55%41%51%Kirinyaga

7

102827

47%57%52%57%West Pokot724

47%54%46%59%Kisii14102

46%55%44%49%Tharaka Nithi

10

101335

46%53%41%52%Nyeri162821

46%50%38%52%Kiambu274221

45%52%50%46%Makueni

13

18341

45%48%38%50%Samburu344232

45%49%46%51%Kisumu291027



AGRICULTURE PERFORMANCE INDEX
TREND ANALYSIS

INDEXRANK

2024202320202015COUNTY2024202320202015

44%55%43%56%Bomet

16

101511

44%52%42%55%Narok182315

44%52%42%53%Nakuru182319

43%49%47%55%Kwale

19

29715

43%49%42%49%Lamu292335

43%60%47%56%Kericho4711

43%53%43%49%Baringo161535

43%51%43%56%Migori251511

43%55%53%57%Kakamega1014

43%52%47%59%Vihiga1872

42%47%42%53%Kilifi

26

362319

42%52%40%52%Nyandarua183321

42%59%46%56%Nandi51011

42%49%40%44%Laikipia293345

42%46%43%47%Turkana381539

43%50%43%57%Busia27154



MOST IMPROVED COUNTIES IN AGRICULTURE

2023 -2024COUNTY

RANK

20242023

21Samburu1334

17Kiambu1027

16Kisumu1329

12Turkana2638

11Homabay314



HEALTH

IndexCOUNTYRANK

53%HOMABAY1

52%MURANG'A2

46%KIRINYAGA

3
46%NYERI

46%KISII

46%KISUMU

42%MEAN Index

Using a scale of 1 – 10, where 1 is extremely poor and 10 is excellent, how would you rate your county 
government’s performance with regard to the following devolved functions:
Under the Health function, how would you rate your county government’s performance in 
• Making it easier for you and your family to get good quality & affordable  medical treatment when you 

need it
• Ensuring county health facilities are well equipped with  medical personnel, equipment and medicine
• Ensuring that you receive information on how to stay healthy and  avoid diseases
• Ensuring  there are adequate sanitation facilities (such as pit latrines and public toilets) in your area



HEALTH PERFORMANCE INDEX

Index 2024COUNTYRANK 2024

53%Homabay1

52%Murang'a2

46%Kirinyaga

3
46%Nyeri

46%Kisii

46%Kisumu

45%Tharaka Nithi

7
45%Makueni

45%Kiambu

45%Trans Nzoia

44%Kwale

11
44%Kilifi

44%Mombasa

44%West Pokot

Index 2024COUNTYRANK 2024

44%Elgeyo Marakwet

11 44%Migori

44%Bungoma

43%Lamu

18
43%Uasin Gishu

43%Nakuru

43%Samburu

42%Turkana

22 42%Narok

42%Siaya

41%Bomet

25
41%Vihiga

41%Kakamega

41%Busia

42%Mean Index



HEALTH REGIONAL INDEX

63% 62% 62% 62% 61%
58% 58% 57%

61%

Western Central Rift
Valley

Nyanza Coast Eastern Nairobi North
Eastern

Mean
Index

50% 50% 49% 49% 48% 47% 47% 46%
48%

Rift
Valley

Central Nyanza Eastern Coast Western Nairobi North
Eastern

Mean
Index

54% 54%
52%

51% 50% 50% 49%
47%

51%

Western Eastern Rift
Valley

Nyanza Nairobi Coast Central North
Eastern

Mean
Index

46% 45%

42% 42% 41%
39%

36% 36%

42%

Central Nyanza Coast Western Rift
Valley

Eastern Nairobi North
Eastern

Mean
Index

2015 2020

2023 2024



HEALTH REGIONAL INDEX BY TOP 3 COUNTIES

IndexCOUNTY

COAST

44%Kwale

1 44%Kilifi

44%Mombasa

42%AVERAGE INDEX

NORTH EASTERN

38%Mandera1

36%Garissa2

35%Wajir3

36%AVERAGE INDEX

EASTERN

45%Tharaka Nithi
1

45%Makueni

40%Kitui3

39%AVERAGE INDEX

CENTRAL

52%Murang'a1

46%Kirinyaga
2

46%Nyeri

46%AVERAGE INDEX

IndexCOUNTY

RIFT VALLEY

45%Trans Nzoia1

44%West Pokot
2

44%Elgeyo Marakwet

41%AVERAGE INDEX

NYANZA

53%Homabay1

46%Kisii
2

46%Kisumu

45%AVERAGE INDEX

WESTERN

44%Bungoma1

41%Vihiga

2 41%Kakamega

41%Busia

42%AVERAGE INDEX

NAIROBI

36%Nairobi City1



HEALTH PERFORMANCE INDEX
TREND ANALYSIS

HEALTH MEAN INDEXRANK

2024202320202015COUNTY2024202320202015

53%57%46%61%Homabay123923

52%52%49%64%Murang'a283011

46%51%49%60%Kirinyaga

3

123027

46%49%54%66%Nyeri18124

46%50%52%67%Kisii14213

46%48%57%60%Kisumu28527

45%56%55%58%Tharaka Nithi

7

3736

45%53%64%59%Makueni6134

45%48%44%60%Kiambu284627

45%52%47%61%Trans Nzoia83823

44%54%61%66%Kwale
11

424

44%50%53%63%Kilifi141514



HEALTH PERFORMANCE INDEX
TREND ANALYSIS

HEALTH MEAN INDEXRANK

2024202320202015COUNTY2024202320202015

44%49%45%62%Mombasa

11

184417

44%58%54%64%West Pokot11211

44%53%55%65%Elgeyo Marakwet676

44%47%53%64%Migori331511

44%49%53%65%Bungoma18156

43%47%50%57%Lamu

18

332440

43%52%57%65%Uasin Gishu856

43%49%53%62%Nakuru181517

43%49%46%63%Samburu183914

42%54%55%62%Turkana

22

4717

42%49%46%60%Narok183927

42%49%49%60%Siaya183027

41%50%53%68%Bomet

25

14152

41%50%53%62%Vihiga141517

41%49%61%65%Kakamega1826

41%42%50%61%Busia452423



MOST IMPROVED COUNTIES IN HEALTH

2023 -2024COUNTY

RANK

20242023

25Kisumu328

22Migori1133

21Kiambu728

20Busia2545

15Lamu1833

15Nyeri318



EDUCATION

IndexCOUNTYRANK

54%MURANG'A1
53%HOMABAY2
51%TRANS NZOIA3
50%ELGEYO MARAKWET4
49%MAKUENI

5

49%KIRINYAGA

49%NYERI

49%WEST POKOT

49%UASIN GISHU

46%MEAN Index

Using a scale of 1 – 10, where 1 is extremely poor and 10 is excellent, how would you rate your county 
government’s performance with regard to the following devolved functions:
Under the Education function, how would you rate your county government’s performance in....? 
• Ensuring there are enough Nursery schools / Early Childhood Development (ECD) centres in your 

area that have good facilities & teachers
• Ensuring there are enough village polytechnics/County Technical Training Institutes in your area that 

have good facilities and instructors
• Ensuring the needy, vulnerable and gifted/talented children in the country receive bursaries fairly



EDUCATION PERFORMANCE INDEX

Education Mean Rating 
2024

COUNTYRANK 2024

54%Murang'a1

53%Homabay2

51%Trans Nzoia3

50%Elgeyo Marakwet4

49%Makueni

5

49%Kirinyaga

49%Nyeri

49%West Pokot

49%Uasin Gishu

48%Taita Taveta

10

48%Kilifi

48%Kiambu

48%Samburu

48%Kisii

48%Kisumu

48%Bungoma

Education Mean Rating 
2024

COUNTYRANK 2024

47%Kwale

17
47%Mombasa

47%Lamu

47%Nakuru

46%Tharaka Nithi

21
46%Kitui

46%Kericho

46%Bomet

45%Embu

25

45%Nyandarua

45%Turkana

45%Baringo

45%Migori

45%Vihiga

45%Kakamega

46%Mean Index



EDUCATION REGIONAL INDEX

67%

60% 59% 58% 57% 56%
53%

51%

58%

Western Nyanza Coast Central Eastern Rift
Valley

Nairobi North
Eastern

Mean
Index

58% 57%
55% 55% 55%

53%
51% 51%

54%

Central Rift
Valley

Eastern Western Nyanza Coast North
Eastern

Nairobi Mean
Index

58%

53% 53% 52% 52% 52% 51%

45%

52%

Western Coast Eastern Rift
Valley

Central Nyanza Nairobi North
Eastern

Mean
Index

49%
47% 47% 46% 45% 44% 43%

41%

46%

Central Nyanza Coast Rift
Valley

Western Eastern Nairobi North
Eastern

Mean
Index

2015 2020

2023 2024



EDUCATION REGIONAL INDEX BY TOP 3 COUNTIES

IndexCOUNTY

COAST

48%Taita Taveta
1

48%Kilifi

47%Kwale

3 47%Mombasa

47%Lamu

47%AVERAGE INDEX

NORTH EASTERN

43%Mandera1

41%Garissa2

40%Wajir3

41%AVERAGE INDEX

EASTERN

49%Makueni1

46%Tharaka Nithi
2

46%Kitui

44%AVERAGE INDEX

CENTRAL

54%Murang'a1

49%Kirinyaga
2

49%Nyeri

49%AVERAGE INDEX

IndexCOUNTY

RIFT VALLEY

51%Trans Nzoia1

50%Elgeyo Marakwet2

49%West Pokot
3

49%Uasin Gishu

46%AVERAGE INDEX

NYANZA

53%Homabay1

48%Kisii
2

48%Kisumu

47%AVERAGE INDEX

WESTERN

48%Bungoma1

45%Vihiga
2

45%Kakamega

45%AVERAGE INDEX

NAIROBI

44%Nairobi City1



EDUCATION PERFORMANCE INDEX
TREND ANALYSIS

EDUCATION MEAN INDEXRANK

2024202320202015COUNTY2024202320202015

54%59%54%59%Murang'a131320

53%57%47%61%Homabay2153914

51%58%47%54%Trans Nzoia363934

50%60%57%62%Elgeyo Marakwet4279

49%57%59%58%Makueni

5

15427

49%58%53%62%Kirinyaga6199

49%58%54%59%Nyeri61320

49%63%61%62%West Pokot139

49%58%58%60%Uasin Gishu6515

48%57%52%64%Taita Taveta

10

15244

48%50%52%59%Kilifi442420

48%54%49%54%Kiambu293334

48%56%48%55%Samburu223631

48%57%54%63%Kisii15137

48%54%57%60%Kisumu29715

48%54%57%71%Bungoma2971



EDUCATION PERFORMANCE INDEX
TREND ANALYSIS

EDUCATION MEAN INDEXRANK

2024202320202015COUNTY2024202320202015

47%58%65%62%Kwale

17

619

47%53%48%63%Mombasa35367

47%51%56%55%Lamu411031

47%55%53%54%Nakuru251934

46%59%56%59%Tharaka Nithi

21

31020

46%57%52%60%Kitui152415

46%59%55%60%Kericho31215

46%58%52%62%Bomet6249

45%58%54%59%Embu

25

61320

45%58%50%56%Nyandarua63230

45%57%53%51%Turkana151941

45%56%52%57%Baringo222429

45%55%53%59%Migori251920

45%58%58%69%Vihiga652

45%56%62%64%Kakamega2224



MOST IMPROVED COUNTIES IN EDUCATION

2023 -2024COUNTY

RANK

20242023

34Kilifi1044

24Lamu1741

19Kiambu1029

19Kisumu1029

19Bungoma1029



ROADS &

TRANSPORT

IndexCOUNTYRANK

52%HOMABAY1

51%MURANG'A2

48%KIRINYAGA

3 48%KISII

48%KISUMU

47%MOMBASA

6
47%NYERI

47%KIAMBU

47%TRANS NZOIA

42%OVERALL Index

Using a scale of 1 – 10, where 1 is extremely poor and 10 is excellent, how would you rate your 
county government’s performance with regard to the following devolved functions:
Under the Roads and Transport function, how would you rate your county government’s 
performance in … 
• Improving and maintaining road networks within your locality (e.g., opening of new roads, 

grading/maintenance of existing roads, construction of road culverts/ drifts/bridges etc
• Ensuring that public transport vehicles like matatus, buses, taxis & boda bodas are well organised

and that traffic in town centers is well managed
• Installing and maintaining street lighting in county urban areas and market areas 



ROADS & TRANSPORT PERFORMANCE INDEX

Roads and Transport 
Mean Rating 2024

COUNTYRANK 2024

52%Homabay1

51%Murang'a2

48%Kirinyaga

3 48%Kisii

48%Kisumu

47%Mombasa

6
47%Nyeri

47%Kiambu

47%Trans Nzoia

46%Bungoma10

45%Lamu

11 45%Kilifi

45%Makueni

44%Kwale
14

44%Elgeyo Marakwet

Roads & Transport Mean 
Rating 2024

COUNTYRANK 2024

44%Uasin Gishu

14 44%Migori

44%Nairobi

43%West Pokot

19

43%Nakuru

43%Turkana

43%Siaya

43%Kakamega

42%Samburu

24 42%Vihiga

42%Busia

41%Taita Taveta

27

41%Tharaka Nithi

41%Kitui

41%Kericho

41%Narok

40%Embu

32
40%Nyandarua

40%Bomet

40%Baringo

42%Mean Index



ROADS & TRANSPORT REGIONAL INDEX

61%
59%

57%
54% 54% 53% 53%

50%
54%

Nairobi Western Nyanza Central Rift
Valley

Eastern Coast North
Eastern

Mean
Index

55% 54%
52% 51% 51% 50% 50%

44%

51%

Central Nairobi Rift
Valley

Nyanza Western Eastern Coast North
Eastern

Mean
Index

59%

54%

51% 51% 50% 50% 50%

43%

51%

Nairobi Western Coast Central Eastern Nyanza Rift
Valley

North
Eastern

Mean
Index

47% 46%
44% 44% 43%

41%
39%

37%

42%

Central Nyanza Nairobi Coast Western Rift
Valley

Eastern North
Eastern

Mean
Index

2015 2020

2023 2024



ROADS & TRANSPORT REGIONAL INDEX BY TOP 3 COUNTIES

IndexCOUNTY

COAST

47%Mombasa1

45%Lamu
2

45%Kilifi

44%AVERAGE INDEX

NORTH EASTERN

38%Mandera1

37%Garissa2

36%Wajir3

37%AVERAGE INDEX

EASTERN

45%Makueni1

41%Tharaka Nithi
2

41%Kitui

39%AVERAGE INDEX

CENTRAL

51%Murang'a1

48%Kirinyaga2

47%Nyeri
3

47%Kiambu

47%AVERAGE INDEX

IndexCOUNTY

RIFT VALLEY

47%Trans Nzoia1

44%Elgeyo Marakwet
2

44%Uasin Gishu

43%West Pokot

4 43%Nakuru

43%Turkana

41%AVERAGE INDEX

NYANZA

52%Homabay1

48%Kisii
2

48%Kisumu

44%Migori4

46%AVERAGE INDEX

WESTERN

46%Bungoma1

43%Kakamega2

42%Vihiga
3

42%Busia

43%AVERAGE INDEX

NAIROBI

44%Nairobi City1



ROADS & TRANSPORT PERFORMANCE INDEX
TREND ANALYSIS

Roads and Transport Mean Index RANK

2024202320202015COUNTY2024202320202015

52%54%45%54%Homabay193924

51%55%50%56%Murang'a282218

48%56%51%52%Kirinyaga

3

61832

48%53%50%62%Kisii13224

48%52%57%61%Kisumu1945

47%53%53%66%Mombasa

6

13122

47%59%54%57%Nyeri11015

47%52%50%53%Kiambu192228

47%56%43%51%Trans Nzoia64336

46%50%53%58%Bungoma10311210

45%53%54%42%Lamu

11

131046

45%49%52%57%Kilifi331715

45%53%55%49%Makueni13740

44%51%58%58%Kwale
14

25310

44%57%53%53%Elgeyo Marakwet21228



ROADS & TRANSPORT PERFORMANCE INDEX
TREND ANALYSIS

Roads and Transport Mean Index RANK

2024202320202015COUNTY2024202320202015

44%57%56%58%Uasin Gishu

14

2510

44%51%53%56%Migori251218

44%54%59%61%Nairobi925

43%57%55%58%West Pokot

19

2710

43%53%51%57%Nakuru131815

43%53%50%43%Turkana132245

43%49%49%56%Siaya332918

43%52%62%59%Kakamega1917

42%48%41%52%Samburu

24

364632

42%52%53%63%Vihiga19123

42%48%47%54%Busia363524

41%50%47%56%Taita Taveta

27

313518

41%52%50%50%Tharaka Nithi192238

41%51%48%49%Kitui253140

41%57%55%59%Kericho277

41%47%45%54%Narok383924

40%54%51%53%Embu

32

91828

40%52%48%53%Nyandarua193128

40%54%51%59%Bomet9187

40%51%48%49%Baringo253140



MOST IMPROVED COUNTIES IN ROADS & TRANSPORT

2023 -2024COUNTY

RANK

20242023

22Kilifi1133

21Bungoma1031

16Kisumu319

14Siaya1933

13Kiambu619



ENERGY

IndexCOUNTYRANK

53%MURANG'A1

50%NYERI2

49%KIRINYAGA
3

49%HOMABAY

48%KIAMBU

5
48%TRANS NZOIA

48%KISII

48%KISUMU

44%OVERALL Index

Using a scale of 1 – 10, where 1 is extremely poor and 10 is excellent, how would 
you rate your county government’s performance with regard to the following 
devolved functions:
Under the Energy function, how would you rate your county government’s 
performance in…? 
• Ensuring you have access to affordable energy for lighting and cooking e.g., 

electricity, gas, kerosene, etc.
• Promoting the use of clean energy sources such as wind, solar, biogas etc. 



ENERGY PERFORMANCE INDEX

Energy Mean Rating 2024COUNTYRANK 2024

53%Murang'a1

50%Nyeri2

49%Kirinyaga
3

49%Homabay

48%Kiambu

5
48%Trans Nzoia

48%Kisii

48%Kisumu

47%Mombasa

9 47%Uasin Gishu

47%Nairobi City

46%Lamu

12 46%Kilifi

46%Nakuru

45%Taita Taveta
15

45%Tharaka Nithi

Energy Mean Rating 
2024

COUNTYRANK 2024

45%Makueni

15 45%Elgeyo Marakwet

45%Bungoma

44%Kwale

20

44%Kericho

44%Bomet

44%Samburu

44%Migori

44%Vihiga

44%Kakamega

44%Busia

43%Tana River

28

43%Embu

43%Machakos

43%Kitui

43%Nyandarua

43%West Pokot

44%Mean Index



ENERGY REGIONAL INDEX

50% 49% 49% 48% 48% 47% 47%
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49%
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49%
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42%

39%

44%

Central Nairobi Nyanza Coast Western Rift
Valley

Eastern North
Eastern

Mean
Index

2020

2023

2024



ENERGY REGIONAL INDEX BY TOP 3 COUNTIES

IndexCOUNTY

COAST

47%Mombasa1

46%Lamu
2

46%Kilifi

45%Taita Taveta4

45%AVERAGE INDEX

NORTH EASTERN

40%Mandera1

39%Garissa
2

39%Wajir

39%AVERAGE INDEX

EASTERN

45%Tharaka Nithi
1

45%Makueni

43%Embu

3 43%Machakos

43%Kitui

42%AVERAGE INDEX

CENTRAL

53%Murang'a1

50%Nyeri2

49%Kirinyaga3

49%AVERAGE INDEX

IndexCOUNTY

RIFT VALLEY

48%Trans Nzoia1

47%Uasin Gishu2

46%Nakuru3

44%AVERAGE INDEX

NYANZA

49%Homabay1

48%Kisii
2

48%Kisumu

44%Migori4

46%AVERAGE INDEX

WESTERN

45%Bungoma1

44%Vihiga

2 44%Kakamega

44%Busia

44%AVERAGE INDEX

NAIROBI

47%Nairobi City1



ENERGY PERFORMANCE INDEX
TREND ANALYSIS

ENERGY MEAN INDEXRANK

202420232020COUNTY202420232020

53%53%49%Murang'a1715

50%57%50%Nyeri228

49%59%49%Kirinyaga
3

115

49%48%45%Homabay2633

48%53%50%Kiambu

5

78

48%52%45%Trans Nzoia933

48%51%50%Kisii128

48%50%55%Kisumu171

47%48%47%Mombasa

9

2627

47%55%51%Uasin Gishu35

47%46%49%Nairobi City3815

46%47%49%Lamu

12

3315

46%46%50%Kilifi388

46%50%49%Nakuru1715

45%50%44%Taita Taveta
15

1739

45%54%49%Tharaka Nithi515



ENERGY PERFORMANCE INDEX
TREND ANALYSIS

ENERGY MEAN INDEXRANK

202420232020COUNTY202420232020

45%51%52%Makueni

15

123

45%52%49%Elgeyo Marakwet915

45%48%51%Bungoma265

44%48%52%Kwale

20

263

44%55%50%Kericho38

44%51%45%Bomet1233

44%44%41%Samburu4646

44%46%50%Migori388

44%52%49%Vihiga915

44%49%54%Kakamega222

44%47%46%Busia3329

43%46%40%Tana River

28

3847

43%54%50%Embu58

43%48%51%Machakos265

43%47%46%Kitui3329

43%49%44%Nyandarua2239

43%49%49%West Pokot2215



MOST IMPROVED COUNTIES IN ENERGY

2023 -2024COUNTY

RANK

20242023

29Nairobi City938

26Kilifi1238

26Samburu2046

23Homabay326

21Lamu1233



TRADE &

TOURISM

IndexCOUNTYRANK

51%MURANG'A
1

51%HOMABAY

47%KIRINYAGA

3 47%NYERI

47%KISUMU

46%MOMBASA

6
46%KIAMBU

46%TRANS NZOIA

46%KISII

42%OVERALL Index

Using a scale of 1 – 10, where 1 is extremely poor and 10 is excellent, how would you rate your county 
government’s performance with regard to the following devolved functions:
Under the Trade and Tourism function, how would you rate your county government’s performance in 
• Increasing trade in your county through the development of markets 
• Reducing the cost of doing business through incentives such as; lower taxation and levies etc. 
• Ensuring trade licenses are issued in a simple manner 
• Promoting the establishment of cooperative societies/SACCOs to increase access to finance
• Attracting investment to the county through investment conferences
• Promoting local tourism in your county through the development of hotels, resorts and tourist sites 



TRADE & TOURISM PERFORMANCE INDEX

Trade and Tourism 
Mean Rating 2024

COUNTYRANK 2024

51%Murang'a
1

51%Homabay

47%Kirinyaga

3 47%Nyeri

47%Kisumu

46%Mombasa

6
46%Kiambu

46%Trans Nzoia

46%Kisii

45%Kwale10

44%Lamu

11

44%Kilifi

44%Makueni

44%Uasin Gishu

44%Bungoma

Trade and Tourism 
Mean Rating 2024

COUNTYRANK 2024

43%Taita Taveta

16

43%Tharaka Nithi

43%West Pokot

43%Elgeyo Marakwet

43%Nakuru

43%Samburu

43%Migori

42%Narok

23
42%Kakamega

42%Vihiga

42%Busia

41%Embu

27
41%Kitui

41%Bomet

41%Siaya

42%Mean Index



TRADE & TOURISM REGIONAL INDEX
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Eastern
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TRADE & TOURISM REGIONAL INDEX BY TOP 3 COUNTIES

IndexCOUNTY

COAST

46%Mombasa1

45%Kwale2

44%Lamu
3

44%Kilifi

43%AVERAGE INDEX

NORTH EASTERN

37%Mandera
1

37%Garissa

36%Wajir3

37%AVERAGE INDEX

EASTERN

44%Makueni1

43%Tharaka Nithi2

41%Embu
3

41%Kitui

39%AVERAGE INDEX

CENTRAL

51%Murang'a1

47%Kirinyaga
2

47%Nyeri

46%Kiambu4

46%AVERAGE INDEX

IndexCOUNTY

RIFT VALLEY

46%Trans Nzoia1

44%Uasin Gishu2

43%West Pokot

3
43%Elgeyo Marakwet

43%Nakuru

43%Samburu

41%AVERAGE INDEX

NYANZA

51%Homabay1

47%Kisumu2

46%Kisii3

45%AVERAGE INDEX

WESTERN

44%Bungoma1

42%Kakamega

2 42%Vihiga

42%Busia

43%AVERAGE INDEX

NAIROBI

37%Nairobi City1



TRADE & TOURISM PERFORMANCE INDEX
TREND ANALYSIS

Trade and Tourism Mean IndexRANK

2024202320202015COUNTY2024202320202015

51%46%48%51%Murang'a
1

172329

51%48%46%52%Homabay63625

47%49%49%51%Kirinyaga

3

11829

47%47%47%52%Nyeri112925

47%46%54%51%Kisumu17429

46%47%48%58%Mombasa

6

11232

46%46%45%50%Kiambu174033

46%49%47%50%Trans Nzoia12933

46%47%48%54%Kisii112314

45%49%56%57%Kwale10115

44%46%50%48%Lamu

11

171340

44%44%50%54%Kilifi351314

44%46%55%48%Makueni17340

44%49%53%52%Uasin Gishu1525

44%45%51%56%Bungoma2779



TRADE & TOURISM PERFORMANCE INDEX
TREND ANALYSIS

Trade and Tourism Mean IndexRANK

2024202320202015COUNTY2024202320202015

43%45%46%56%Taita Taveta

16

27369

43%47%51%51%Tharaka Nithi11729

43%49%53%54%West Pokot1514

43%48%50%57%Elgeyo Marakwet6135

43%46%50%54%Nakuru171314

43%45%45%57%Samburu27405

43%45%49%53%Migori271819

42%48%47%57%Narok

23

6295

42%46%56%55%Kakamega17111

42%44%50%58%Vihiga35132

42%43%47%53%Busia402919

41%48%51%50%Embu

27

6733

41%46%47%50%Kitui172933

41%46%47%55%Bomet172911

41%42%46%49%Siaya433638



MOST IMPROVED COUNTIES IN TRADE & TOURISM

2023 -2024COUNTY

RANK

20242023

24Kilifi1135

17Busia2340

16Murang'a117

16Bungoma1127

16Siaya2743



HOUSING  LANDS

& SETTLEMENT

IndexCOUNTYRANK

50%MURANG'A1

49%HOMABAY2

47%MAKUENI
3

47%TRANS NZOIA

46%NYERI

5 46%KIRINYAGA

46%UASIN GISHU

42%OVERALL Index

Using a scale of 1 – 10, where 1 is extremely poor and 10 is excellent, how 
would you rate your county government’s performance with regard to the 
following devolved functions:
Under the Housing, Lands and Settlement, how would you rate your county 
government’s performance in 
• Resolving land disputes
• Facilitating issuance of title deeds to county residents
• Ensuring the urban areas in your county are well organised



HOUSING, LANDS & SETTLEMENTS PERFORMANCE INDEX

Housing, Lands and 
Settlement Mean Rating 

2024
COUNTYRANK 2024

50%Murang'a1

49%Homabay2

47%Makueni
3

47%Trans Nzoia

46%Nyeri

5 46%Kirinyaga

46%Uasin Gishu

45%Kiambu

8 45%Elgeyo Marakwet

45%Kisumu

44%Tharaka Nithi

11 44%Kitui

44%Kisii

43%Taita Taveta

14

43%Kilifi

43%Embu

43%West Pokot

43%Nakuru

Housing, Lands and 
Settlement Mean 

Rating 2024
COUNTYRANK 2024

43%Bomet

14
43%Narok

43%Samburu

43%Bungoma

42%Kwale

23

42%Mombasa

42%Nandi

42%Kericho

42%Laikipia

42%Migori

41%Lamu

29

41%Machakos

41%Kajiado

41%Baringo

41%Turkana

41%Kakamega

41%Vihiga

41%Busia

42%Mean Index



HOUSING, LANDS & SETTLEMTS REGIONAL INDEX

50%
48% 47% 47% 46% 46%
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Mean
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48%
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44%
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45%
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Eastern
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45%
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38%

42%

Central Rift
Valley

Nyanza Western Eastern Coast Nairobi North
Eastern

Mean
Index

2020

2023

2024



HOUSING, LANDS & SETTLEMENT REGIONAL INDEX BY TOP 3 
COUNTIES

IndexCOUNTY

COAST

43%Taita Taveta
1

43%Kilifi

42%Kwale
3

42%Mombasa

41%AVERAGE INDEX

NORTH EASTERN

39%Wajir1

38%Mandera2

37%Garissa3

38%AVERAGE INDEX

EASTERN

47%Makueni1

44%Tharaka Nithi
2

44%Kitui

43%Embu4

41%AVERAGE INDEX

CENTRAL

50%Murang'a1

46%Nyeri
2

46%Kirinyaga

45%Kiambu4

45%AVERAGE INDEX

IndexCOUNTY

RIFT VALLEY

47%Trans Nzoia1

46%Uasin Gishu2

45%Elgeyo Marakwet3

43%AVERAGE INDEX

NYANZA

49%Homabay1

45%Kisumu2

44%Kisii3

43%AVERAGE INDEX

WESTERN

43%Bungoma1

41%Kakamega

2 41%Vihiga

41%Busia

42%AVERAGE INDEX

NAIROBI

40%Nairobi City1



HOUSING, LANDS & SETTLEMENTS PERFORMANCE INDEX
TREND ANALYSIS

Housing, Lands and Settlement Mean Index RANK

202420232020COUNTY202420232020

50%48%47%Murang'a1617

49%46%46%Homabay21723

47%47%55%Makueni
3

91

47%48%41%Trans Nzoia641

46%50%47%Nyeri

5

117

46%48%45%Kirinyaga629

46%49%52%Uasin Gishu34

45%46%43%Kiambu

8

1736

45%47%50%Elgeyo Marakwet98

45%45%51%Kisumu285

44%50%51%Tharaka Nithi

11

15

44%47%49%Kitui912

44%49%46%Kisii323

43%42%41%Taita Taveta

14

4041

43%40%43%Kilifi4636

43%49%49%Embu312

43%47%53%West Pokot93

43%47%47%Nakuru917



HOUSING, LANDS & SETTLEMENTS PERFORMANCE INDEX
TREND ANALYSIS

Housing, Lands and Settlement Mean Index RANK

202420232020COUNTY202420232020

43%46%47%Bomet

14

1717

43%43%44%Narok3534

43%42%41%Samburu4041

43%46%50%Bungoma178

42%45%50%Kwale

23

288

42%42%40%Mombasa4045

42%47%49%Nandi912

42%47%51%Kericho95

42%43%45%Laikipia3529

42%46%49%Migori1712

41%42%46%Lamu

29

4023

41%45%49%Machakos2812

41%47%46%Kajiado923

41%46%47%Baringo1717

41%43%45%Turkana3529

41%46%54%Kakamega172

41%46%50%Vihiga178

41%45%45%Busia2829



MOST IMPROVED COUNTIES IN HOUSING, LAND & SETTLEMENT

2023 -2024COUNTY

RANK

20242023

32Kilifi1446

26Taita Taveta1440

26Samburu1440

21Narok1435

20Kisumu828



WATER 

MANAGEMENT & 

SANITATION

IndexCOUNTYRANK

53%MURANG'A1

51%HOMABAY2

49%NYERI
3

49%KIRINYAGA

48%KIAMBU

5
48%TRANS NZOIA

48%KISUMU

48%KISII

43%OVERALL Index

Using a scale of 1 – 10, where 1 is extremely poor and 10 is excellent, how would you rate your county government’s 
performance with regard to the following devolved functions:
Under the Public Works and Services function how would you rate your county government’s performance in 
1. WATER MANAGEMENT

• Ensuring you have access to clean and safe water whenever you need it
• Constructing and maintaining drainage systems that collect rain water 
• Construction, maintenance and management of sewer systems in towns and urban centres

2. GARBAGE DISPOSAL 
• Ensuring proper garbage collection, management and disposal 

3. DISASTER MANAGEMENT  
• Ensuring that your county is well prepared to manage fires, accidents, floods & other calamities



WATER MANAGEMENT & SANITATION PERFORMANCE 
INDEX

Mean Rating 2024COUNTYRANK 2024

53%Murang'a1

51%Homabay2

49%Nyeri
3

49%Kirinyaga

48%Kiambu

5
48%Trans Nzoia

48%Kisumu

48%Kisii

46%Kilifi

9

46%Makueni

46%Uasin Gishu

46%Nakuru

46%Bungoma

Mean Rating 2024COUNTYRANK 2024

45%Kwale

14
45%Lamu

45%Tharaka Nithi

45%Migori

44%Embu

18
44%Elgeyo Marakwet

44%Siaya

44%Kakamega

43%Taita Taveta

22
43%West Pokot

43%Vihiga

43%Busia

42%Kericho
26

42%Samburu

43%Mean Index



WATER MANAGEMENT & SANITATION REGIONAL INDEX

49% 49%
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Eastern
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Nyanza Western Coast Eastern Nairobi North
Eastern

Mean
Index

48%
46%

44% 43% 42% 41% 41%

37%

43%

Central Nyanza Western Coast Rift
Valley

Eastern Nairobi North
Eastern

Mean
Index

2020

2023

2024



WATER MANAGEMENT & SANITATION REGIONAL INDEX BY TOP 3 COUNTIES

IndexCOUNTY

COAST

46%Kilifi1

45%Kwale
2

45%Lamu

43%Taita Taveta4

43%AVERAGE INDEX

NORTH EASTERN

38%Mandera1

37%Garissa2

36%Wajir3

37%AVERAGE INDEX

EASTERN

46%Makueni1

45%Tharaka Nithi2

44%Embu3

41%AVERAGE INDEX

CENTRAL

53%Murang'a1

49%Nyeri
2

49%Kirinyaga

48%Kiambu4

48%AVERAGE INDEX

IndexCOUNTY

RIFT VALLEY

48%Trans Nzoia1

46%Uasin Gishu
2

46%Nakuru

44%Elgeyo Marakwet4

42%AVERAGE INDEX

NYANZA

51%Kisumu1

48%Homabay
2

48%Kisii

44%Migori4

46%AVERAGE INDEX

WESTERN

46%Bungoma1

44%Kakamega2

43%Vihiga
3

43%Busia

44%AVERAGE INDEX

NAIROBI

41%Nairobi City1



WATER MANAGEMENT & SANITATION PERFORMANCE INDEX TREND 
ANALYSIS

Mean Index RANK

202420232020COUNTY202420232020

53%52%45%Murang'a1419

51%50%38%Homabay21343

49%56%52%Nyeri
3

12

49%54%47%Kirinyaga313

48%50%45%Kiambu

5

1319

48%51%40%Trans Nzoia1037

48%52%51%Kisumu44

48%50%45%Kisii1319

46%48%45%Kilifi

9

2719

46%49%49%Makueni215

46%56%52%Uasin Gishu12

46%52%48%Nakuru49

46%50%49%Bungoma135



WATER MANAGEMENT & SANITATION PERFORMANCE INDEX TREND 
ANALYSIS

Mean Index RANK

202420232020COUNTY202420232020

45%51%49%Kwale

14

105

45%49%45%Lamu2119

45%50%47%Tharaka Nithi1313

45%47%44%Migori3026

44%52%48%Embu

18

49

44%52%48%Elgeyo Marakwet49

44%48%42%Siaya2730

44%51%56%Kakamega101

43%50%42%Taita Taveta

22

1330

43%50%45%West Pokot1319

43%48%46%Vihiga2716

43%46%43%Busia3727

42%52%48%Kericho
26

49

42%45%36%Samburu4046



MOST IMPROVED COUNTIES IN WATER MANAGEMENT & SANITATION

2023 -2024COUNTY

RANK

20242023

18Kilifi927

16Migori1430

15Busia2237

14Samburu2640

12Makueni921

12Narok2840

12Nairobi2840



ENVIRONMENT

IndexCOUNTYRANK

54%TRANS NZOIA1

53%MURANG'A
2

53%HOMABAY

52%UASIN GISHU4

51%ELGEYO MARAKWET5

46%OVERALL Index

Using a scale of 1 – 10, where 1 is extremely poor and 10 is excellent, how would 
you rate your county government’s performance with regard to the following 
devolved functions:
Under the Environment and Natural Resources function, how would you rate your 
county government’s performance in....? 
• Protecting and conserving county natural resources such as forests and water 

resources
• Actively involving you and others in your area in environmental conservation e.g., 

tree planting and gabion building



ENVIRONMENT PERFORMANCE INDEX

Environment and 
Natural Resources 
Mean Rating 2024

COUNTYRANK 2024

54%Trans Nzoia1

53%Murang'a
2

53%Homabay

52%Uasin Gishu4

51%Elgeyo Marakwet5

50%Makueni

6 50%Nyeri

50%Kirinyaga

49%Tharaka Nithi9

48%Kilifi

10

48%Kitui

48%Kiambu

48%Nandi

48%Bomet

48%Kisii

48%Bungoma

Environment and 
Natural Resources 
Mean Rating 2024

COUNTYRANK 2024

47%Lamu

17

47%Embu

47%Kericho

47%Nakuru

47%Samburu

47%Narok

47%Kisumu

46%Kwale

24
46%West Pokot

46%Baringo

46%Laikipia

45%Taita Taveta

28

45%Machakos

45%Turkana

45%Migori

45%Kakamega

45%Vihiga

46%Mean Index



ENVIRONMENT REGIONAL INDEX

69%
65% 64%

62% 62% 61%

57% 56%

65%

Western Nyanza Rift
Valley

Coast Central Eastern Nairobi North
Eastern

Mean
Index

52% 52% 51% 50% 50%
48% 47%

44%

49%

Western Rift
Valley

Nyanza Eastern Central Coast North
Eastern

Nairobi Mean
Index

53%
50% 49% 49% 48% 48%

47%
44%

48%

Western Eastern Rift
Valley

Central Nairobi Nyanza Coast North
Eastern

Mean
Index

49% 48%
46% 45% 45% 45%

43%
41%

46%

Central Rift
Valley

Nyanza Western Eastern Coast Nairobi North
Eastern

Mean
Index

2015 2020

2023 2024



ENVIRONMENT  REGIONAL INDEX BY TOP 3 COUNTIES

IndexCOUNTY

COAST

48%Kilifi1

47%Lamu2

46%Kwale3

45%AVERAGE INDEX

NORTH EASTERN

41%Mandera
1

41%Garissa

39%Wajir3

41%AVERAGE INDEX

EASTERN

50%Makueni1

49%Tharaka Nithi2

48%Kitui3

45%AVERAGE INDEX

CENTRAL

53%Murang'a1

50%Nyeri
2

50%Kirinyaga

48%Kiambu4

49%AVERAGE INDEX

IndexCOUNTY

RIFT VALLEY

54%Trans Nzoia1

52%Uasin Gishu2

51%Elgeyo Marakwet3

48%AVERAGE INDEX

NYANZA

53%Homabay1

48%Kisii2

47%Kisumu3

46%AVERAGE INDEX

WESTERN

48%Bungoma1

45%Kakamega
2

45%Vihiga

43%Busia4

45%AVERAGE INDEX

NAIROBI

43%Nairobi City1



ENVIRONMENT PERFORMANCE INDEX
TREND ANALYSIS

Environment and Natural Resources Mean Index RANK

2024202320202015COUNTY2024202320202015

54%54%46%65%Trans Nzoia143317

53%51%50%62%Murang'a
2

191624

53%53%44%67%Homabay9416

52%57%55%67%Uasin Gishu4136

51%57%52%67%Elgeyo Marakwet5186

50%52%56%59%Makueni

6

16238

50%54%51%65%Nyeri41417

50%53%51%62%Kirinyaga91424

49%54%54%62%Tharaka Nithi94424

48%47%49%64%Kilifi

10

382120

48%50%49%61%Kitui222129

48%49%45%59%Kiambu283738

48%53%53%67%Nandi966

48%53%50%67%Bomet9166

48%53%49%71%Kisii9212

48%51%52%72%Bungoma1981



ENVIRONMENT PERFORMANCE INDEX
TREND ANALYSIS

Environment and Natural Resources Mean Index RANK

2024202320202015COUNTY2024202320202015

47%49%49%59%Lamu

17

282138

47%55%50%60%Embu31632

47%54%52%67%Kericho486

47%52%49%65%Nakuru162117

47%48%43%60%Samburu364332

47%47%45%60%Narok383732

47%51%53%61%Kisumu19629

46%52%54%67%Kwale

24

1646

46%53%52%67%West Pokot986

46%50%49%64%Baringo222120

46%48%49%59%Laikipia362138

45%49%45%68%Taita Taveta

28

28375

45%49%52%70%Machakos2883

45%50%48%60%Turkana222832

45%50%50%67%Migori22166

45%54%59%67%Kakamega416

45%53%52%69%Vihiga984



MOST IMPROVED COUNTIES IN ENVIRONMENT

2023 -2024COUNTY

RANK

20242023

28Kilifi1038

21Narok1738

19Samburu1736

18Kiambu1028

17Murang'a219



CULTURE & 

SPORTS

IndexCOUNTYRANK

53%HOMABAY1

51%MURANG'A2

48%KISUMU3

47%NYERI

4

47%KIRINYAGA

47%TRANS NZOIA

47%KISII

47%BUNGOMA

43%OVERALL Index

Using a scale of 1 – 10, where 1 is extremely poor and 10 is excellent, how would you rate your 
county government’s performance with regard to the following devolved functions:
Under the Culture and Sports function, how would you rate your county government’s 
performance in…? 
• Promoting the establishment of recreational parks, beaches & recreational facilities
• Promotion of county cultural activities and facilities
• Promoting Sports through establishment of sports stadia and supporting county sports 

activities. 
• Establishing and maintaining county museums and libraries



CULTURE & SPORTS PERFORMANCE INDEX

Culture and Sports 
Mean Rating 2024

COUNTYRANK 2024

53%Homabay1

51%Murang'a2

48%Kisumu3

47%Nyeri

4

47%Kirinyaga

47%Trans Nzoia

47%Kisii

47%Bungoma

46%Kilifi
9

46%Kiambu

45%Lamu

11
45%Kwale

45%Makueni

45%Uasin Gishu

44%Samburu
15

44%Nakuru

Culture and Sports 
Mean Rating 2024

COUNTYRANK 2024

44%Migori
15

44%Kakamega

43%Taita Taveta

19

43%Mombasa

43%Tharaka Nithi

43%Elgeyo Marakwet

43%West Pokot

43%Siaya

43%Busia

42%Narok
26

42%Vihiga

41%Embu

28

41%Kitui

41%Turkana

41%Bomet

41%Kericho

43%Mean Index



CULTURE & SPORTS REGIONAL INDEX
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2023 2024



CULTURE & SPORTS  REGIONAL INDEX BY TOP 3 COUNTIES

IndexCOUNTY

COAST

46%Kilifi1

45%Lamu
2

45%Kwale

43%Taita Taveta
4

43%Mombasa

44%AVERAGE INDEX

NORTH EASTERN

39%Mandera1

38%Garissa2

37%Wajir3

38%AVERAGE INDEX

EASTERN

45%Makueni1

43%Tharaka Nithi2

41%Embu
3

41%Kitui

40%AVERAGE INDEX

CENTRAL

51%Murang'a1

47%Nyeri
2

47%Kirinyaga

46%Kiambu4

46%AVERAGE INDEX

IndexCOUNTY

RIFT VALLEY

47%Trans Nzoia1

45%Uasin Gishu2

44%Samburu
3

44%Nakuru

42%AVERAGE INDEX

NYANZA

53%Homabay1

48%Kisumu2

47%Kisii3

46%AVERAGE INDEX

WESTERN

47%Bungoma1

44%Kakamega2

43%Busia3

44%AVERAGE INDEX

NAIROBI

39%Nairobi City1



CULTURE & SPORTS PERFORMANCE INDEX
TREND ANALYSIS

Culture and Sports Mean Index RANK

2024202320202015COUNTY2024202320202015

53%55%44%56%Homabay123111

51%50%43%53%Murang'a2253623

48%51%54%55%Kisumu319212

47%53%45%53%Nyeri

4

142323

47%50%44%51%Kirinyaga253138

47%54%41%53%Trans Nzoia44223

47%53%48%59%Kisii9164

47%52%49%60%Bungoma14102

46%50%49%55%Kilifi
9

251012

46%48%40%49%Kiambu334544

45%53%50%54%Lamu

11

9617

45%53%54%58%Kwale927

45%51%50%52%Makueni19633

45%55%51%55%Uasin Gishu4512

44%52%44%52%Samburu
15

143133

44%49%46%53%Nakuru302123



CULTURE & SPORTS PERFORMANCE INDEX
TREND ANALYSIS

Culture and Sports Mean Index RANK

2024202320202015COUNTY2024202320202015

44%51%48%54%Migori
15

191617

44%53%56%57%Kakamega919

43%48%43%54%Taita Taveta

19

333617

43%47%49%60%Mombasa38102

43%51%47%53%Tharaka Nithi192023

43%57%50%55%Elgeyo Marakwet1612

43%55%53%58%West Pokot247

43%50%45%53%Siaya252323

43%48%44%54%Busia333117

42%51%45%53%Narok
26

192323

42%54%49%59%Vihiga4104

41%54%45%53%Embu

28

42323

41%51%45%53%Kitui192323

41%54%50%52%Turkana4633

41%52%45%59%Bomet14234

41%52%48%57%Kericho14169



MOST IMPROVED COUNTIES IN CULTURE & SPORTS

2023 -2024COUNTY

RANK

20242023

24Kiambu933

23Murang'a225

21Kirinyaga425

19Mombasa1938

16Kisumu319

16Kilifi925



SOCIAL SERVICES

IndexCOUNTYRANK

52%MURANG'A
1

52%HOMABAY

48%KIRINYAGA3

47%KISUMU
4

47%BUNGOMA

46%KILIFI

6

46%MAKUENI

46%NYERI

46%ELGEYO MARAKWET

46%TRANS NZOIA

46%KISII

46%OVERALL Index
Using a scale of 1 – 10, where 1 is extremely poor and 10 is excellent, how would you rate your county government’s performance 
with regard to the following devolved functions:
Under Vulnerable Groups/Social Services how would you rate your county government’s performance in … 
1. WOMEN

• Introduction of women empowerment activities such as training on entrepreneurship & leadership & introduction of 
women cooperatives 

2. YOUTH (18 – 35yrs)
• Introduction of youth empowerment activities to alleviate unemployment 

3. PLWDs (People Living with Disabilities)
• Introduction of empowerment activities for PLWDs 

4. OVCs (Orphans and Vulnerable Children)
• Providing support mechanisms for households with orphans and vulnerable children 

5. THE ELDERLY (Over 65 years old)
• Ensuring the elderly are well looked after & supported financially



SOCIAL SERVICES PERFORMANCE INDEX

Social Services Rating 
2024

COUNTYRANK 2024

52%Murang'a
1

52%Homabay

48%Kirinyaga3

47%Kisumu
4

47%Bungoma

46%Kilifi

6

46%Makueni

46%Nyeri

46%Elgeyo Marakwet

46%Trans Nzoia

46%Kisii

45%Lamu

12
45%Kiambu

45%Uasin Gishu

45%Samburu

Social Services Rating 
2024

COUNTYRANK 2024

44%Kwale

16

44%Taita Taveta

44%West Pokot

44%Nakuru

44%Migori

44%Kakamega

43%Tharaka Nithi

22

43%Bomet

43%Siaya

43%Vihiga

43%Busia

42%Mombasa

27
42%Tana River

42%Nyandarua

42%Kericho

46%Mean Index



SOCIAL SERVICES REGIONAL INDEX

52%
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49% 48%
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43%
41%

46%
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Eastern

Mean
Index
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2023

2024



SOCIAL SERVICES REGIONAL INDEX BY TOP 3 COUNTIES

IndexCOUNTY

COAST

46%Kilifi1

45%Lamu2

44%Kwale
3

44%Taita Taveta

44%AVERAGE INDEX

NORTH EASTERN

38%Mandera1

37%Garissa2

36%Wajir3

37%AVERAGE INDEX

EASTERN

46%Makueni1

43%Tharaka Nithi2

41%Kitui

3 41%Embu

41%Machakos

40%AVERAGE INDEX

CENTRAL

52%Murang'a1

48%Kirinyaga2

46%Nyeri3

46%AVERAGE INDEX

IndexCOUNTY

RIFT VALLEY

46%Elgeyo Marakwet
1

46%Trans Nzoia

45%Uasin Gishu
3

45%Samburu

42%AVERAGE INDEX

NYANZA

52%Homabay1

47%Kisumu2

46%Kisii3

45%AVERAGE INDEX

WESTERN

47%Bungoma1

44%Kakamega2

43%Vihiga
3

43%Busia

44%AVERAGE INDEX

NAIROBI

36%Nairobi City1



SOCIAL SERVICES PERFORMANCE INDEX
TREND ANALYSIS

Social Services Index RANK

202420232020COUNTY202420232020

52%52%48%Murang'a
1

320

52%50%46%Homabay1330

48%50%46%Kirinyaga31330

47%49%55%Kisumu
4

204

47%49%51%Bungoma209

46%44%50%Kilifi

6

3914

46%52%57%Makueni32

46%51%48%Nyeri820

46%53%52%Elgeyo Marakwet16

46%53%43%Trans Nzoia139

46%50%47%Kisii1325

45%44%50%Lamu

12

3914

45%45%42%Kiambu3544

45%50%52%Uasin Gishu136

45%49%45%Samburu2035



SOCIAL SERVICES PERFORMANCE INDEX
TREND ANALYSIS

Social Services Index RANK

202420232020COUNTY202420232020

44%49%57%Kwale

16

202

44%48%47%Taita Taveta2625

44%52%55%West Pokot34

44%45%51%Nakuru359

44%48%51%Migori269

44%49%58%Kakamega201

43%52%47%Tharaka Nithi

22

325

43%52%48%Bomet320

43%46%47%Siaya3125

43%50%51%Vihiga139

43%46%49%Busia3117

42%45%46%Mombasa

27

3530

42%44%42%Tana River3944

42%46%45%Nyandarua3135

42%51%50%Kericho814



MOST IMPROVED COUNTIES IN SOCIAL SERVICES

2023 -2024COUNTY

RANK

20242023

33Kilifi639

27Lamu1239

23Kiambu1235

19Nakuru1635

16Kisumu420

16Bungoma420



PLANNING

IndexCOUNTYRANK

51%MURANG'A
1

51%HOMABAY

47%KIRINYAGA

3
47%NYERI

47%TRANS NZOIA

47%KISUMU

46%KISII7

43%OVERALL Index

Using a scale of 1 – 10, where 1 is extremely poor and 10 is excellent, how would you 
rate your county government’s performance with regard to the following devolved 
functions:
Under the County Planning and Development function, how would you rate your 
county government’s performance in...? 
• Developing county plans that take into consideration your needs and desires as a 

county resident 
• Educating and involving the county residents in the preparation of county 

development plans



PLANNING PERFORMANCE INDEX

County Planning and 
Development Mean 

Rating 2024
COUNTYRANK 2024

51%Murang'a
1

51%Homabay

47%Kirinyaga

3
47%Nyeri

47%Trans Nzoia

47%Kisumu

46%Kisii7

45%Kilifi

8

45%Makueni

45%Kiambu

45%Uasin Gishu

45%Elgeyo Marakwet

45%Bungoma

44%Kwale
14

44%Lamu

County Planning and 
Development Mean 

Rating 2024
COUNTYRANK 2024

43%Kitui

16

43%West Pokot

43%Samburu

43%Nakuru

43%Migori

42%Taita Taveta

21

42%Tharaka Nithi

42%Narok

42%Kakamega

42%Vihiga

42%Busia

41%Mombasa

27

41%Kericho

41%Bomet

41%Baringo

41%Siaya

43%Mean Index



COUNTY PLANNING REGIONAL INDEX

54%
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49%
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42%
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43%

Nyanza Central Western Coast Rift
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Eastern Nairobi North
Eastern

Mean
Index

2015 2020

2023 2024



PLANNING REGIONAL INDEX BY TOP 3 COUNTIES

IndexCOUNTY

COAST

45%Kilifi1

44%Kwale
2

44%Lamu

42%Taita Taveta4

43%AVERAGE INDEX

NORTH EASTERN

38%Mandera1

37%Garissa2

36%Wajir3

37%AVERAGE INDEX

EASTERN

45%Makueni1

43%Kitui2

42%Tharaka Nithi3

40%AVERAGE INDEX

CENTRAL

51%Murang'a1

47%Kirinyaga
2

47%Nyeri

45%Kiambu4

46%AVERAGE INDEX

IndexCOUNTY

RIFT VALLEY

47%Trans Nzoia1

45%Uasin Gishu
2

45%Elgeyo Marakwet

43%West Pokot

4 43%Samburu

43%Nakuru

42%AVERAGE INDEX

NYANZA

51%Homabay1

47%Kisumu2

46%Kisii3

45%AVERAGE INDEX

WESTERN

45%Bungoma1

42%Kakamega

2 42%Vihiga

42%Busia

43%AVERAGE INDEX

NAIROBI

38%Nairobi City1



PLANNING PERFORMANCE INDEX
TREND ANALYSIS

County Planning and Development Mean Index RANK

2024202320202015COUNTY2024202320202015

51%53%44%52%Murang'a
1

22311

51%52%40%51%Homabay93918

47%53%44%49%Kirinyaga

3

22328

47%53%45%53%Nyeri2187

47%54%39%47%Trans Nzoia14135

47%51%52%52%Kisumu14411

46%52%44%55%Kisii79233

45%46%44%52%Kilifi

8

362311

45%51%56%47%Makueni14135

45%48%37%52%Kiambu234611

45%53%51%54%Uasin Gishu255

45%52%51%50%Elgeyo Marakwet9524

45%48%48%56%Bungoma2392

44%52%54%52%Kwale
14

9311

44%46%45%47%Lamu361835



PLANNING PERFORMANCE INDEX
TREND ANALYSIS

County Planning and Development Mean Index RANK

2024202320202015COUNTY2024202320202015

43%51%45%46%Kitui

16

141839

43%53%51%52%West Pokot2511

43%50%39%45%Samburu194140

43%49%47%51%Nakuru211318

43%49%45%51%Migori211818

42%47%41%50%Taita Taveta

21

323824

42%51%46%49%Tharaka Nithi141628

42%48%40%50%Narok233924

42%50%56%53%Kakamega1917

42%48%47%55%Vihiga23133

42%46%44%51%Busia362318

41%47%42%54%Mombasa

27

32315

41%52%48%53%Kericho997

41%51%46%53%Bomet14167

41%48%47%45%Baringo231340

41%46%42%49%Siaya363128



MOST IMPROVED COUNTIES IN PLANNING

2023 -2024COUNTY

RANK

20242023

28Kilifi836

22Lamu1436

15Kiambu823

15Bungoma823

15Busia2136

11Kisumu314

11Taita Taveta2132



OVERALL CSI 

RANKING



OVERALL INDEX TOP 25

2024COUNTY
CSI Rank 

(2024)

52%Murang'a1

51%Homabay2

48%Trans Nzoia
3

48%Kirinyaga

47%Nyeri

5 47%Kisii

47%Kisumu

46%Uasin Gishu

8

46%Elgeyo Marakwet

46%Makueni

46%Bungoma

46%Kiambu

45%Lamu
13

45%Kilifi

44%West Pokot15

2024COUNTYCSI Rank (2024)

44%Tharaka Nithi

15

44%Nakuru

44%Kwale

44%Migori

44%Samburu

43%Bomet

21

43%Kakamega

43%Vihiga

43%Kitui

43%Taita Taveta

43%Narok

43%Mombasa

42%Kericho

28
42%Embu

42%Busia

42%Turkana



COUNTYTRAK CSI REGIONAL INDEX

59%
56% 55% 55% 55% 54% 53% 52%

55%

Western Rift
Valley

Central Coast Nyanza Eastern Nairobi North
Eastern

Mean
Index

53%
51% 51% 50% 49%

47% 46% 46%

49%

Rift
Valley

Central Nyanza Western Eastern Coast Nairobi North
Eastern

Mean
Index

51%
49% 48% 48% 47% 47% 47%

43%

47%

Western Nairobi Eastern Rift
Valley

Nyanza Coast Central North
Eastern

Mean
Index

47%
45% 44% 43% 43%

41% 40%
38%

43%

Central Nyanza Western Rift
Valley

Coast Eastern Nairobi North
Eastern

Mean
Index

2015 2020

2023 2024



CSI TREND ANALYSIS

CSIRANK

2024202320202015COUNTY2024202320202015

52%52%48%57%Murang'a1132112

51%52%44%55%Homabay2133520

48%53%47%54%Kirinyaga
3

82527

48%62%43%54%Trans Nzoia34227

47%52%48%59%Kisii

5

13214

47%53%49%56%Nyeri81317

47%50%53%51%Kisumu21440

46%50%51%61%Bungoma

8

2171

46%63%51%59%Elgeyo Marakwet174

46%63%53%57%Uasin Gishu1412

46%49%44%54%Kiambu243527

46%51%55%52%Makueni17239

45%47%48%56%Kilifi
13

352117

45%48%49%53%Lamu291336

44%51%55%59%Kwale
15

1724

44%54%53%59%West Pokot744



CSI TREND ANALYSIS

CSIRANK

2024202320202015COUNTY2024202320202015

44%49%49%56%Migori

15

241317

44%48%42%55%Samburu294420

44%52%49%55%Nakuru131320

44%53%50%54%Tharaka Nithi81127

43%51%50%61%Vihiga

21

17111

43%55%48%59%Bomet6214

43%48%44%58%Taita Taveta29359

43%51%57%58%Kakamega1719

43%47%45%57%Mombasa353212

43%48%44%55%Narok293520

43%50%47%54%Kitui212527

42%60%51%58%Kericho

28

479

42%47%47%57%Busia352512

42%53%49%54%Embu81327

42%46%49%51%Turkana391340



MOST IMPROVED COUNTIES IN CSI

Position in 
Most 

Improved

Change in 
Ranks

COUNTY

RANK

20242023

122Kilifi1335

2

16Kiambu824

16Kisumu521

16Lamu1329

5

14Samburu1529

14Mombasa2135

713Bungoma821

812Murang'a113

9

11Homabay213

11Turkana2839

Position in 
Most 

Improved

Change in 
Ranks

COUNTY

RANK

20242023

14

8Kisii513

8Taita Taveta2129

8Narok2129

177Busia2835

185Kirinyaga38

19

3Nyeri58

3Nairobi City3639

3Kajiado3639

3Nyamira3639

232Kwale1517



REASONS FOR DECLINE IN PERFORMANCE OF 
COUNTY GOVERNMENTS IN THE PAST 10 YEARS

Over the past 10 years, county governments have progressively received lower performance ratings. In your opinion, what are the 
main reasons for this decline?  

27%

14%

13%

11%

10%

8%

4%

4%

3%

2%

2%

1%

Increased corruption and mismanagement of county
funds

Poor service delivery in key sectors (health, education,
infrastructure, etc.)

Initial high expectations for devolution have not been
met

Lack of transparency and accountability from county
leaders

Slow implementation of development projects

Poor coordination between county and national
governments

Declining citizen participation and engagement in county
affairs

Political interference affecting county governance

Reduced confidence in county leadership and governance
structures

Lack of funds from the national government

Don't know

Others



TOP 10 COUNTIES BY YEAR

Governor's Name2015COUNTY
CSI 

Rank 
(2015)

H.E. Kenneth Makelo Lusaka61%Bungoma

1 H.E Moses Akaranga61%Vihiga

H.E Dr. Alfred Mutua Nganga61%Machakos

H.E James Omariba Ongwae59%Kisii

4

H.E ENG. Alex Tanui Tolgos59%Elgeyo Marakwet

H.E Salim Mvurya Mgala59%Kwale

H.E. Simon Kachapin Kitalei59%West Pokot

H.E Isaac Ruto59%Bomet

H.E John M. Mruttu58%Taita Taveta

9 H.E Wycliffe Ambetsa Oparanya58%Kakamega

H.E Dr. Paul Chepkwony Kiprono58%Kericho

H.E Mwangi wa Iria57%Murang'a

12

H.E Jackson Kiplagat Mandago57%Uasin Gishu

H.E Ali Hassan Joho57%Mombasa

H.E Sospeter Odeke Ojaamong57%Busia

H.E Dr. Cleophas Lagat57%Nandi

Governor's Name2020COUNTY
CSI 

Rank 
(2020)

H.E Wycliffe Ambetsa Oparanya57%Kakamega1

H.E Salim Mvurya Mgala55%Kwale
2

H.E Prof. Kivutha Kibwana55%Makueni

H.E John Lonyangapuo53%West Pokot

4 H.E Jackson Kiplagat Mandago53%Uasin Gishu

H.E. Prof. Peter Anyang' Nyong'o53%Kisumu

H.E Wycliffe Wangamati51%Bungoma

7
H.E Dr. Alfred Mutua Nganga51%Machakos

H.E ENG. Alex Tanui Tolgos51%Elgeyo Marakwet

H.E Dr. Paul Chepkwony Kiprono51%Kericho

H.E. Hon. Dr. Wilber Khasilwa
Ottichilo

50%Vihiga
11

H.E Muthomi Njuki50%Tharaka Nithi



TOP 10 COUNTIES BY YEAR 

Governor's Name2023COUNTY
CSI 

Rank 
(2023)

H.E.  Dr. Jonathan Bii63%Uasin Gishu
1

H.E. Wisley Rotich63%Elgeyo Marakwet

H.E. Hon. George Natembeya62%Trans Nzoia3

H.E. Dr. Erick Kipkoech Mutai60%Kericho4

H.E. Stephen Kipyego Sang59%Nandi5

H.E. Hon. Prof. Hillary K. Barchok55%Bomet6

H.E. Simon Kachapin Kitalei54%West Pokot7

H.E Muthomi Njuki53%Tharaka Nithi

8

H.E. Dr. Edward Mutahi Kahiga53%Nyeri

H.E. Cecily Mutitu Mbarire53%Embu

H.E. Benjamin Chesire Cheboi53%Baringo

H.E. Anne Mumbi Waiguru53%Kirinyaga

H.E. Susan Wakarura Kihika52%Nakuru

13
H.E. Hon. Paul Simba Arati52%Kisii

H.E. Dr. Irungu Kang'ata52%Murang'a

H.E. Gladys Atieno Nyasuna Wanga52%Homabay

Governor's Name2024COUNTY
CSI 

Rank 
(2024)

H.E. Dr. Irungu Kang'ata52%Murang'a1

H.E. Gladys Atieno Nyasuna Wanga51%Homabay2

H.E. Hon. George Natembeya48%Trans Nzoia
3

H.E. Anne Mumbi Waiguru48%Kirinyaga

H.E. Dr. Edward Mutahi Kahiga47%Nyeri

5 H.E. Hon. Paul Simba Arati47%Kisii

H.E. Prof. Peter Anyang' Nyong'o47%Kisumu

H.E. Dr. Jonathan Bii46%Uasin Gishu

8

H.E. Wisley Rotich46%Elgeyo Marakwet

H.E. Mutula Kilonzo Jr.46%Makueni

H.E. Kenneth Makelo Lusaka46%Bungoma

H.E. Dr. Paul Kimani Wamatangi46%Kiambu

H.E. Issa Abdalla Timamy45%Lamu
13

H.E. Gideon Maitha Mung’aro45%Kilifi



REPEAT & 2ND TERM GOVERNORS IN TOP 25

TOP 25 REPEAT GOVERNORS TOP 25 2ND TERM GOVERNORS

Index 
2024

Index 
2023

GOVERNORCOUNTY
RANK 
2024

RANK
2023

46%50%
H.E. Kenneth 
Makelo Lusaka

Bungoma821

45%48%
H.E. Issa Abdalla 
Timamy

Lamu1329

44%54%
H.E. Simon 
Kachapin Kitalei

West Pokot157

43%50%
H.E. Dr. Julius 
Makau Malombe

Kitui2121

Index 
2024

Index 
2023

GOVERNORCOUNTY
RANK 
2024

RANK
2023

48%53%
H.E. Anne Mumbi 
Waiguru

Kirinyaga38

47%50%
H.E. Prof. Peter 
Anyang' Nyong'o

Kisumu

5

21

47%53%
H.E. Dr. Edward 
Mutahi Kahiga

Nyeri8

44%53%H.E Muthomi NjukiTharaka Nithi158

43%55%
H.E. Hon. Prof. Hillary 
K. Barchok

Bomet

21

6

43%51%
H.E. Hon. Dr. Wilber 
Khasilwa Ottichilo

Vihiga17



WOMEN LED COUNTIES IN TOP 25

Index 2024GOVERNORCOUNTYRANK 2024

51%H.E Gladys Atieno WangaHomabay2

48%H.E Anne Mumbi WaiguruKirinyaga3

44%H.E Fatuma Mohamed AchaniKwale

15

44%H.E Susan Wakarura KihikaNakuru

42%H.E Cecily Mutitu MbarireEmbu28



OTHER KEY 

FUNCTIONS



Public Participation

IndexCOUNTYRank

65%Murang’a1

61%Homabay2

60%Kisumu3

56%Makueni4

55%Trans Nzoia5

54%Kirinyaga

6

54%Nyeri

54%Kwale

54%Elgeyo Marakwet

54%Kakamega

54%Busia

53%Kisii

12 53%Kiambu

53%Siaya

IndexCOUNTYRank

52%Nyandarua15

51%Bungoma

16
51%Uasin Gishu

51%Vihiga

51%Baringo

49%Samburu

20
49%West Pokot

49%Taita Taveta

49%Turkana

48%Kilifi24

47%Mombasa25

46%Average



COUNTYTRAK

ELECTED LEADERS

POPULARITY

INDEX



SAMPLE (n) FOR EACH COUNTY

Margin of Error
@ 95% degree of 
confidence (±)

CountyTrak Sample per 
County (n)

County

1.7%3400Nairobi City

2.0%2400Kiambu

2.0%2400Kakamega

2.1%2200Nakuru

2.1%2120Bungoma

2.2%2030Homabay

2.3%1800Meru

2.3%1800Kisii

2.5%1600Migori

2.5%1600Machakos

2.5%1600Kitui

2.6%1400Kilifi

2.6%1400Murang'A

2.6%1400Kisumu

2.6%1400Busia

2.7%1310Mombasa

2.8%1200Nyeri

2.8%1200Baringo

2.8%1200Kericho

2.8%1200Nandi

2.8%1200Narok

2.8%1200Turkana

2.8%1200Uasin Gishu

2.8%1200Garissa

Margin of Error
@ 95% degree of 
confidence (±)

CountyTrak Sample per 
County (n)

County

2.8%1200Wajir

2.8%1200Mandera

2.8%1200Makueni

2.8%1200Siaya

3.1%1000Nyandarua

3.1%1000Bomet

3.1%1000Kajiado

3.1%1000Trans Nzoia

3.1%1000Vihiga

3.4%840Marsabit

3.5%800Kwale

3.5%800Taita Taveta

3.5%800Embu

3.5%800Kirinyaga

3.5%800Elgeyo Marakwet

3.5%800West Pokot

3.5%800Nyamira

3.7%690Laikipia

3.8%660Samburu

3.8%650Isiolo

3.9%640Tana River

3.9%640Lamu

3.9%620Tharaka Nithi

59,600TOTAL



TOP 25 GOVERNORS RANKING

IndexGOVERNORCOUNTYRANK 
2024

68%H.E.  Dr. Irungu Kang’ataMurang’a1

64%H.E. George NatembeyaTrans-Nzoia2

61%H.E. Gladys WangaHoma bay3

59%H.E.  Prof.  Anyang’ Nyong’oKisumu4

57%H.E. Mutula KilonzoMakueni
5

57%H.E. Wisley RotichElgeyo-Marakwet

55%H.E. Simba AratiKisii7

54%H.E. Gideon Mung’aroKilifi
8

54%H.E. Dr. Mutahi KahigaNyeri

53%H.E. Kimani WamatangiKiambu10

52%H.E. Fatuma AchaniKwale11

51%H.E. Muthomi NjukiTharaka Nithi
12

51%H.E. Simon KachapinWest Pokot

50%H.E. Anne WaiguruKirinyaga14

49%H.E. Jonathan Lati LeleliitSamburu

15 49%H.E. Patrick Ole NtutuNarok

49%H.E. Ken LusakaBungoma

IndexGOVERNORCOUNTY
RANK 
2024

48%H.E. Wavinya NdetiMachakos

18 48%H.E. Dr. Julius MalombeKitui

48%H.E. Dr.Wilber OttichiloVihiga

47%H.E. Andrew MwadimeTaita Taveta
21

47%H.E. Issa Abdallah TimamyLamu

46%H.E. Dr. Ochilo AyackoMigori23

45%H.E. Kawira MwangazaMeru

24 45%H.E. Jeremiah LomurkaiTurkana

45%H.E. Dr. Jonathan BiiUasin Gishu

44%H.E. Cecily MbarireEmbu

27

44%H.E. Abdulswamad NassirMombasa

44%H.E. James OrengoSiaya

44%H.E. Fernandes BarasaKakamega

44%H.E. Dr. Paul OtuomaBusia



IMPORTANT FACTORS TO CONSIDER WHEN 
RATING AN ELECTED LEADER

Which are the top 2 most important factors you consider when rating an elected leader? 

27%

24%

24%

23%

16%

10%

10%

9%

8%

7%

6%

6%

Influence over allocation & use of public funds
(CDF/County funds)

Transparency & accountability

Delivery on campaign promises

Initiation of development projects

Accessibility & responsiveness to constituents

Participation in legislative debates & motions

Based my rating on personal experience and interaction
with the leader

Compared performance with past elected leaders

Sponsorship of bills and policies

Engagement in public forums & town halls with
constituents

Media portrayal and visibility

Relied on information from media, community
discussions, and political debates




